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VEMORATERS FOR:  Idrestor of Preluing

AT x WM b the Thirtleth sdvanced Banage o+ Ty
thven by the w Buainose Tohoosl ﬁaa- *5::% peprdod
e Smpteser to 7 Decenber LJ50

1. There veso 497 nen rogistered fuw the thirtieth sasslicn ol
she Advensed Heaoagess:t Progres, They cmsefronm both large and monll
smpoades, as well as fros ddstributors and mamecturers hondlins o
vipteby of products and services. Iosluded were thirteen mesiais of
she miiitary and three sivilien govermment officlals (ome Havy Lupari-
m*z%;. ?Iaﬁiﬁ.%w# Bol.3 cal Tiaker Alr Forcs Dose, Gkishowma LYy,
m:xm,, o A} ne wece twenty-two ropresspiatives of otber comnlolas.
: an atmosphere fres of ihe exigencies of the business world wud other
strasbions, the group spent thirdeen weeks iiving, stufylng aod worie-
together, With the sredustlcn of this group, sore tham 3,300 men
g gone thoowd the proaren.
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e Dhiestives
T whiestlven of the sGucoe wErs:
2. To pgive Den who have besome peadiciest in thedr wouk

an opportwd by of 1ifting thelr a&;ﬁ%ﬂm o ensompass businens
a5 whaele.

Yo o sds et bemetdag o betler wulorptanding of lumtan
relations,

e e eqpimalze She ocEpeny's respuncibiilty to the pablils,
o bts saployess, and to the Govermseat,

- Se oo fa&sm s alope asequaintanoce, from lotimate asposios
Gleng, aiﬁh man in the wppor echelons of & wide-ryange of industoias.

3o Hetbod of Instrucblon

e insleuctors pegides having an outataniing educatlousl Lacke
syowsd huve hod mﬁe@a&iﬂ expevignos sad wre beeplng abreast of surreas
Lrends Woowgh enging da soranlilag 'mz*% i‘gr varied and loportant
anterprises. Oaoe :m..m jastresihi 15 predomivantly weed by e
SIS x 3 M %MWW&WMWWMM#M
isioiness have bess sclaoted for stady and disoussion. My of the oases
aoed ore old and owt of date. Most of thes are mumwww

sabively too munk resding time, It is prestleally imposs '

and absord all of the case material and the reference m%}- «swig;msﬁ
g suge material could be greatly reduned by the elfwfhatios of refmdanay
and niautia whieh hewe uo bearing on dhe solutlon of ihe prodles. Thls
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sabtar was @lecussed with Aseletent Desns Blshop and Sozmbiey, who

shated that they had had o mader of complaints re the smoust of read~
Loz metter requived, and they were plamning o review of the sase muterisl.
4 mepdteent wie made o seind soe Of the cases in larger peint for the
waxt alass,

seations for olasaroos Sssussions., In addition, the rrou was furthor
divided into twenty~twe smuller groups rangfne Prom five to ulne sen,
These sedler proups wers oslled "Jun Uroups. ©  Asecrding to the plan
“f otady, the szses ware to be vesd and studled and then dlecussed in
wan Groty meetinge prior to attending class. These ssall grogs Slaoms.
sionz groved to be very beneflclal, I belleve mare se than the Large
zlase dissuzsions, Dessuse lsadershly of the fun Growp dlacussian was
rolabed aud ench smber was glven spseifie asssiomentz on o retstion
bosln.

in agditivg %o the vepler olasses beld dally, six days o weok
fron Gihf s.m, to 1845 pam., there wave semloars for axtememundenlss
digounsion of pavileular subjesta.

b Bdafests Juvered In the Frograu

Bevhoded guch ltems relating to o business soncersn sa:
anplial  structure, markets, competlition, geweral escnmsios,
weadnation, mershandising, oromisation and top masngerend.

2wl the Jmerican Sosiety

Saavmpissed some pheses of eamwoulos, law, sosia) salonm,
sl goverresott oo relate to busioess and industry as wall as
cthles md sbandurds of tusinese opecstions.

Jovdred muyy of tbe aspectz of “Mgmon Helstions.” The
2ases Drought ot various testuleuss used in molving problems
betwesn supervisors and eeployess. The probless dliscusaad
sendrally avome rom lask of preper organisation, behavior
wff Individuds &ﬁjﬁ? gk of eper cosmioicatlion bebveen
suecutives, swpervisors and eaployee

oot asd Pinanvdal Aleindgtestion

Suprieed suoh parte of acsovunding snd Plamacisl sonkool
ap:  analysie of fioascial stateswnts, securitles evalusilon,
lnventory 0atrol, sapltel expendituves, dasy solation, flow of
sapital throwsh o business, s,
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Buketlyy dulnlsiration

Bebrsand bhe rﬁ&lﬁﬂi}% alamnrs of mrhe

dlolng, nrising, Jmnéinm “ahaa 'fﬂlﬁg mlllm, ﬁﬁvmaimg.
produst proestion, packay
and fmol Dinding, and m&vﬁn corkral of ?@im sam%zam.

Urobdens in labur Selations

Frused the Metory sad orgsaization of labor ualops
from the very beglening up do the zzesant timey stuly of
1abor lass and procedures iavedved in segotieting, lasmehing
aad afmindgbering brads wnica agressmols; sueh as, Ganpral
Matora, Pacd snd Bteel, ssé present btrasds In labor wnion
field, i.e., srpndeing professismal growps, whlie collsr
wookees wal govempmat enployees, ansd he four-day veok.

e

Ty m ralationa =zlnes was ciffevent from the other
alasses in thad teenty~bwr labor uslon vemesentallives reure-
pewhing mﬁh &mt&n and forelsn wdions were In abienioase,

- A3 san be sess from the list of subjects and the i%ems under ¢ach
zusject, the enidre progeus s congbructed aod eriembed fow the businssn
angradive cugaged in the commrelsal and infustidal flelds of the busineas
vordd., Goversmentsl velationships with busicess were saly toushed deou
ey Mghdly in o gemeral way on aweh sublecbs me taxstlon, tesiffs,
pelenty, goverspenial soatrsl of ialflation, zesessions sad depresaions.
The geoevsl thowht ad feeling was lesg zovecomental soatyol and inter
ferauce with busiress wreivities,

Dusiuees Pellay, dachetlng Adsimbstrailion, and Froblems in Lokor
selations glve the Soversment Ixecubtlve very Littlc thet be can tshe
basl: and apply In the exswution of his @&vmﬁa@tmﬁm. o is wy
aplolen that the Govermbent Bwesutive vtiains more useful knowledge frus
the subjecta: mmaxs and the Ausricas Wm, Adaistrstive Practisces,
and ot and Plaasetal Administretion.

b Seomwily

It will be noted Mammwﬁfwmmm
Tairtloth Advansed Haosgemont Progras gonmlog from twanty-seves stabas,
JW%W; By mﬁ; and W furslgn covatries. Ia Mﬁiﬁw;
there werd twenty-two lubme widon repressslatives attending the Lobor
Helatlons cloassec snd some seelal functions. These ledar men were sent o5x1C
Ty thely vespestive doomebia and frodiy inbor unions.
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we I powsoniily Peel Hhat I hawe greaily bouwefited frue bavisg

, wurdlslpatad fn P proprom and would ke to bl this means of wEpioce-

wy sppeddatiou for the ooportundty A8 furded 28 to oain this =481

! wWomal tuowledsze onf siperieuse s o part of the training and saress

! prgeen of the fpency. I recumpand that the &mw stmbinge Yo partisle
pate In the Advanced Heacassat Frogaes of the Haveard Suwalness Tdeal,

i

pra s, SakiEniRn
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